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Your city: Moscow

172 Russian cities listed

If you change your city, calculations will reset!

A Abakan Kamyshin Nizhny Novgorod Sevastopol
Achinsk Kaspiysk Noginsk Severodvinsk

Almetyevsk Kazan Novocheboksarsk Shakhty
Anadyr Kemerovo Novocherkassk Simferopol
Angarsk Kerch Novokuybyshevsk Smolensk
Arkhangelsk Khabarovsk Novokuznetsk Sochi
Armavir Khanty-Mansiysk Novomoskovsk Stary Oskol
Artyom Khimki Novorossiysk Stavropol
Arzamas Kirov Novoshakhtinsk Sterlitamak
Astrakhan Kislovodsk Novosibirsk Surgut
Kolomna Novy Urengoy Syktyvkar
B Balakovo Komsomolsk-on-Amur Syzran
Balashikha Kopeysk O Obninsk
Barnaul Korolyov Oc'fyabrskiy T Taganrog
Bataysk Kostroma Odintsovo Tambov
Belgorod Kovrov Omsk Tolyatti
Berdsk Krasnodar Orekhovo-Zuyevo Tomsk
Berezniki Krasnogorsk Orenburg Tula
Birobidzhan Krasnoyarsk Orsk Tver
Biysk Kurgan Oryol Tyumen
Blagoveschensk Kursk
Bratsk Ko P Penza U Ufa
Bryansk yzy Perm Ulan-Ude
L Lipetsk Pervouralsk Ulyanovsk

C Cheboksary Petropavlovsk-Kamchatsky Usolie-Sibirskoe

Lyubertsy
Chelyabinsk Petrozavodsk Ussuriysk
Cherepovets M Magadan Podolsk
Cherkessk Magnitogorsk Prokopyevsk V' Veliky Novgorod
Chita Makhachkala Pskov Viadikavkaz
Maykop Pushkino Viadimir
D Dimitrovgrad Miass Pyatigorsk Vladivostok
Dolgoprudny Moscow Volgodonsk
Domodedovo R Ramenskoye Volgograd

Murmansk
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A-113]
Lobnya Zhostovo Pushkino Litvinovo Ch
Zelenograd di i PKocTES Nywkuxo NUTBUHOBO Y
Selecta
business i 3eneHorpag, Pirogovski
Select a business by _ Ehegovel lvanteyevka
demand and supply ratio Ancleyaika VeaTeeska Fryazino
e 9 AHgpeeska Skchx(;ng’;ya & ®PpsznHo
] () i Dolgoprudny
Here you can choose city area rearoda Eg?e_xogc‘)’o LonronpyaHoiit ~_ Korolyov Schyolkovo
and business by demand and ArporopoaoK Mytischi Koponés Wénkoso A103]
supply ratio oS MbITULLM
Khimki PP
XUMKK (2] ]
Losino-Petrovsky
JNocnHo-TMeTpoBCKKUA
[ A-113] Q
Ngkhgbino s@ Y s,
DedovskHaxaduko Krasnogorsk K2 Mobite
Aenosck KpacHoropck =
| Pavlovskaya Sloboda Staraya Kupavna ’
lasnosckas Cnobopa () Balashikha Crapas KynasHa
) | 0, Arkhangelskoe g banalwmxa
Select a business by [A113) % Apsanrenscroe
. Skoye Highf/va
volume of investments 1% Moscow Reutov
PeyToB
Here you can choose a business ‘ Mockea g ZQSE?:S%OLC;Z:::;"
by the volume of own or d Aep Kupavna Vorovsky Tc
borrowed funds you are ready to 2] Kynaswa  Elektrougli Bon;océcmnz
invest | Gorki-10 2 e =
X <
LopKi=10 Odi Zarechye ¥
\ intsovo 3apeube Lyubertsy
OpuHUoBO NMiobepLibl
Vlasikha
Bnaciixa Erd / Malakhovka
Dzerzhinsky Manaxoeka
pos. Moesrentgen DOzepxuHekmin
M k k noc. MocpeHTreH
Krasnoznamensk  Kokoshkino OSKOVSKIY 'S Zhukovsky
K MockoBckui e 5
PacHO3HAMEHCK KokowwknHo E3 @‘F Lytkarino XKykoBcKui
Select a business from ‘ o Kommunarka TbiTkapuHo Ramenskoye =
the list \l_oqe““q Kogrysepica Mkap-.. Vidnoye PaMEHCKOE e
Aprelevka we'® BuaHoe a ,
Here you can choose a business Anpeneeka X [M-5 ] DUB(;. + :Ro(i
; Ptichnoye !
from the .IISt drawn up by MSP Selydtirio ey Seherbink Petrovskoye -
Corporation L. cnerpbinka MeTpoBcKoe
Llep6uhka pos. Volodarskogo Sofino
Troitsk m L noc. Bono,uapcn(orc C0¢bMH Y
TpouLk g 1o
= Konstantinovo %
; q Open in Yandex.Maps % Korerantiroso © Yandex User Agree s
4 - £ [ WL P P E
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Select a
business

< Back

Comparison of business types

by supply and demand ratio

Display method

Urban districts / City

In order to compare business types select an
areal/city (areas are sorted from most to least

attractive)

Ivanovskoye district

Pervomayskoye settlement

Lomonosov district

Vnukovo settlement

Teply Stan district

Nagatinsky Zaton district

Molzhaninovsky district

Ochakovo-Matveyevsk district

Zyuzino district

Strogino district

Khoryshevo-Mnevniki district

Veshnyaki district

Kuzminki district

; ‘
x .
i Lobnya Zhostovo Pushkino Litvinovo Ch
‘ No6Hs SKocraso MyLwKnHo JIUTBUHOBO 4
Pirogovskiy—
Muporosckuit Ivanteyevka
VBaHTeeBKa Fryazino
\ hodnya [« ®paznHo
| CxoaHs
Bryokhovo
Agrogorodok 5):,@(050 <4 K0r0|y9V Schyolkovo
Arporopoaok Mytischi Koponés LLIénkoBoO
| MbiTvum
L Losino-Petrovsky
JNocuHo-MeTpoBcKuin
[ A-113]
' Nakhabino :
| DedovskHaxaturo Monino
| MoHuHO
Heposck
; Pavlovskaya Sloboda Staraya Kupavna (=2
ﬂ$nOBCKaﬂ Cnobopa @abshikha Crapas KynasHa
obo, % Bbanawwuxa
m /‘6 . pxaHre /5
Skoye H|9hway
Zheleznodorozhny
[ A-109 YKenesHomopoXHbI
Kupavna \/.orovslﬁzc'
kynaswa  Elektrougli = g o tc
SnekTpoyrnu
’ Odintsovo
| OanHuoBo
Vlasikha
Bnacuxa Malakhovka
I Manaxoska
!
‘l Krasnoznamensk  Kokos Zhukovsky
KpacHo3HameHck % YKyKoBcKUi
| : Lytkarino ¥
Kommunarka NbITKapUHO Ramenskoye gl
KommyHapka PameHckoe
Aprelevka BunHoe Dubo Ro
‘ Anpeneska M5 Ayt + tou
Selyatino Petrovskoye —
CenstuHo VAN fletpogsioe pos. Volodarskogo Sofino
= 3 - — . - oro
[] Least attractive [ | Less attractive [ Attractive [l More attractive ' NG | 11
. Most attractive | P —_—
- _htinovo B |
Y “? f\/‘ ‘K/j ‘r E KoHcTaHTuHOBO © Yandex User Agree 't
3 O Y

| gy P | P | S

i B 1 T e - |
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< Back | Lob . iH
@ i1 oLy Zhostovo Pushkino Litvinovo Ch
TNoGHs o 3 MywkunHo TUTBUHOBO h
Select a Comparison of business types s
business P ¥p Pirogovskiy
by supply and demand ratio FligoroscKku Ivanteyevka
VBaHTeeska Fryazino
Display method Pps3NHO

Khamovniki district
Urban districts / City Agrogorodok Bpjokhovo N lyov  Schyolkovo v
f AI’DOI’OpO,ClOK yieB

The most in-demand businesses taking into account the [ SCHKERT
In order to compare business types select an | supply:
areal/city (areas are sorted from most to least , )
) Men's apparel store,Mass segment Losino-Petrovsky
attractive) =8 Didital ) t st M ¢ Nocuro-MeTpoBcKuit
‘ Nakhabino igital equipment store, Mass segmen »
HaxabuHo H [A-103] onino
lvanovskoye district . D;edpgs\ﬁk Kras__Children apparel, footwear store, Mass segment Koo
Kpa
5 Pavlovskaya Sloboda Shoe shop, Mass segment Staraya Kupavna E
Pervomayskoye settlement . n/a;msc“aﬂ o1 opona Household appliances store, Mass segment 7§alashikha Crapasi Kynagna
‘ %, Arkha& . ) banawwxa
o =E ’)e'é ) Apxaite Household appliances repair shop, Mass
Lomonosov district . Skoye ngh;,,,ay segment 57
Fuel station, Mass segment fee Zheleznodorozhny
Vnukovo settlement . [ A-109 i YKenesHoLopoXHbIi Voroveky Tc
Kupavna - i no{ N
KynasHa ektrougli -
Teply Stan district . SnexTSeyTA Boposck
. - Odintsovo
Nagatinsky Zaton district
9 ¥ . ' OpvHLoBO
A-107 Vlasikha
Molzhaninovsky district . Bnacixa Malakhovka
Manaxoeka
Ochakovo-Matveyevsk district .
Krasnoznamensk™ Kokos Zhukovsky
Kpac al C 1
Zyuzino district . S kytkaring SKYKOBCKMIA
| Kommunarka TbITKaPUHO Ramenskoye =
KommyHapka
Strogino district . B ReMerigioe
Aprelevka npHoe & Dubo Ra
Anpeneska [M-5 ] Oyt + 200
Khoryshevo-Mnevniki district . Selydtini Petrovskoye | .
Cenatio Nestrika Merpogckoe pos. Volodarskogo Sofino
i Aiatr ) o - o - oro
Veshnyaki district . D Least attractive D Less attractive D Attractive . More attractive | Copeliy ‘ |8
. Most attractive | G v, —_—
Kuzminki district . Operlin Yandex.Maps A

= e O. oo |
/? fVJ x}j f X KoHeTaHTMHOBO © Yandex User Agree t
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SME Business Navigator Q Moscow

Q > ;
< Select business type x | (3 e" : & efO’ Chayka X 4
@ 5 = Devichye o ‘ S MO 4
g \{_((\v o 5 3 . oni Pole Public O Y Park Kultury .
Select a v O ey e Cardén © ! B
et Shoe shop L @Qe \\0“ (=4 ] AN < b & &
P AQ, 5 \o&‘}' JleBuybezo o)o\/ S \lﬂg
g - N nopsi S S
Main parameters e (\(;{ge &z %OJ\ A V}&
e OB &® (2% ]
Price niche: Mass ~ o > & g K - ’
&
. N ¢ 4
(=3 1S ZhK White - & . K%,
& 6\&\\ Khamovniki ew\ﬁ“ ({&o“ AKIoROl . /77&
& ~ . "
Select a place on the map @\%(’ .J\ogo“ Mooty ovO\e“ S + 4
6\&\}' N pedagogicheskiv —~ Nilalel & .
5 & \(\,b{b gosudarstve fS '
4 -
J’\S:%. X Q,0\9 Grand Gudini, ceTb canoHoB 06yBu ) & '
I /'75/ry W s ]
Lap Mocksa, ®pyH3aeHckas 1-5, 3a cT1 { 437 ’
| /S ’
& ]
Luch Py6puka O6yBHble Mara3uHbl o P
5 ’
NI Ha3sHauyeHue AOMUHUCTpaTUBHOE 34aHue [ ’ &
> X ’ 0
e} Universitetskaya g&& 6‘&?’ Q 1 TenedoH e (499) 7668710 ) Gorky
’L@ klinicheskaya 2 < e (499) 9939996 . Park
bolnitsa N° 1 N Y | ’ napk
R 5 SN\ o (495) 2016996 A .
o o MGMU im 5 : o A
Usachevsky .M. Secheno Cawut A http://www.grand-gudini.com
rynok
Y MoapoGHee 2 Hawtn Ha TACC busHec
\\e — —7 - ~—77
K % o v J T’.‘f < §
»f— ’
XAS o?o e 9 ¢
2 59 o5 ¢
| o S ‘,0 GL’) 9 '
) \)0 2 <, 9, ']
) o) X Z, S
< o R =N \ < 2 ¢ Gorodskaya
‘ (&% N2 @‘o“ 9 QQ‘O\%‘@ o ,"&@?’ '70‘,(; o 9 & klinicheskaya bolnit:
\ o MOYE @ & &O 0,7(9 © $¢* N° 1 im. N Piroe
| 5,@ Sportivnaya e «W@l L A A PESSEN )
| - |
I Competitors: @ Commercial property: @ (] State property: @ [ ] Tenders. Property: © ?’@@ (=
: %, - b
{ Direct competitors 9 Retail | |
non-branded 5o
r M ( ) ) €) service industry ’ +
@ Direct (branded) | o
‘ , €) General purpose areas \ -
Indirect [P
f (non-branded) Limited offer dw Rizopolc
@ Indirect (branded) %\Q O %
-
[ . | & RO
| 9 Open in Yandex.Maps mimeragrenesty-———me—— © Yandex User Agree ““*'t
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KATANOIr FNABHAA ONMNATA KOHTAKTbI MATA3UHbI Q. Mowck ToBapa

GRAND GUDINI
e

KPACUBAA MY)XCKAA OBYBb
GRAND GUDINI

CopTHpaBATETIO PO AHAK v MokasaHsbl 1 - 24 13 686 ToBapoB

F288A-4-227 (GG) Black Grand Gudini Myxckue KoxaHble GA9-40A (GG) Black Grand Gudini Myxckue KoxaHble GA9-35-M (GG) Bordo Grand Gudini Myxckue 3umHuve
JNodeps! Mony6oTUHKM Nodeps!

8 500,00 py6 8 500,00 py6 8 500,00 py6

¥ Bont.kopsuHy > MoapobHee ¥ Bonr.kopsuHy > MoapobHee ¥ Bont.kopsuHy > MoapobHee

G66A-02C (GG) Bordo Grand Gudini Myxckve KoxaHble F179A-512-LD59 (GG) Black Grand Gudini Myxckue 0561X-3D-M (GG) Black Grand Gudini Myxckue 3amLueBbie
JNogeps! KoxaHble Mony6oTtnHku "Nlodeps!” BotuHku Ha Mexy

8 500,00 py6 8 500,00 py6 8 500,00 py6

grand-gudini.com/.../f179a-s12-1d59-gg-black-grand-gudini-muzhskie-kozhany...
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< Select business type l] x ‘ g o 9 Q jé W 3 Imeni'Lenina |
@ 9@ Z prov o ﬂe 3 = &5/‘7@,;
- m S
Select a 2, \ \ @ > Ko~ ]
business Shoe shop @ %1 [ ﬂo eo gco o ® § @g O Bon @ ,ﬁ
27 ol 0 N Vakh 38,385 Ol ol bt 7] o DomPashkova "
D) S 3 <o 0 =~ Theatre g & ZE rS - Arm
= > S 2 A ~ OF 42 £ 80w N4 >Ny Chat
Main parameters £y e’g = 3 A < IM?( & 9'2 O E & 86 "omay é,*’\ I8
| sy a street— | 8 [o) g|2Mmolerggiya Eli - I~ ,
Price niche: Mass ~ o 3 8 2, z b N
& 5 o | . B e
5 S g O‘5m0|en§kaya | Commercial property item 5 co S
> = - Smolc@kiy O 1 : N
Select a place on the map gL" e §- o 3 Passazh \)“,W 3.4 Ostozhenka ul, dom Ne 30, stroenie 1 € i\mtof s
;5 Q\_* rts o’
| o () 9 o |7 .
5 S — ? Operation type Lease ¢
v ﬂo o _ Azimut Hotel (&%\\ P typ g ¢
<2 R SmN?Ienskayat 9 3 Purpose Retail ‘ -/ 4
I 3 oscow 7 'S &
i ' . ) Floor space, sq.m. 80 (;Z‘ §
’ > o
il ¢ i “ \\ Price, sq.m. 6 875 rubles per month & 15 @
' S - Faqlane T :
16 e g %L Giazovsk Value of the object 550 000 rubles per month 2L Pomina
8 ¢ naberezhnoy
’ N Lane e) > S
Ay \,15 uﬂ\e\;r\ﬂ = | Information Source B 2 "
i 7 = \ -
3l s 5 (%) co. Last updated 23.10.2019 =
’ o L 4
0 P () o , Strelka
’ &
b ’ g,,k ;9 9 ‘6‘ %0\6‘\0\; % '
sson ¢ S = /F = c Choose this place = '
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= (] ’
¢ = 2 s S —— T - (o)
% o O S — .
I' s 3‘% § 00(3{7_ %,)) /)477,,0 Ez % Sky Lane Eé (]
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& = I @ avito.ru/moskva/kommercheskaya_nedvizhimost/sdam_torgovoe_pomeschenie_80_m_1800484611

b+ ¢

MpuocTaHoBNeHa ‘

I Kommepyeckas HepBmxumc v | lonci 1o on l Mockea v l MeTtpo

v li'HaﬁTM I

Bce ob6bsBneHus B Mockse / HeaswxumocTs / Kommepueckasn HegBmkmumMocTb / CHATb / ToproBoe nomelyeHue B karanor Cregywolee —

Cnam Toprosoe nomeuleHme, 80 m? + 550 000 P B mecsiL

3anor 550 000 R, 6e3 komuccum
0 Dob6asuTb B M3bpaHHoe [ Dobasntb 3ameTky 3 okTsbps B 10:43

Mokasatb TenedoH

8 926 XXX-XX-XX

Hanucatb coobLueHne

"Penny Lane Realty"
AreHTCTBO
Ha AsuTto ¢ anpensi 2014 &,

Ne 1800484611, 401 (+5)

"Penny Lane Realty"

Mpopaxa apeHgHoro 6uaHeca. MNpogaxa
KOMMEpPYEeCKON HeaBMXUMOCTU. ApeHaa
TOProBbIX Nnowanen.

344 oGbsiBNeHus areHTcTBa

[Mnowans: 80 m?2
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Select a
business

X

cC
SME Business Navigator
< Select business type
Shoe shop

Main parameters

Price niche: Mass ~

Address:

Mocksa, OctoxeHka, 30 cT1 Q X
Characteristics of demand (2]
Potential demand, K rub/year 144,972
Characteristics of supply O
Supply by competitors, K rub/year 49,882
Unrealized demand, K rub./year 95,090

List of competitors v

Choose a business size

up to 100 sq.m. ~

& SME Business Navigator

Calculate a business plan

& mbn.smbn.ru/st/13/retail/22/24/37,596236/55,739927

How o calculate a business plan

Download a business plan template in Excel

What is a business plan template?

x Bk
Sire MpuoctaHoBneHa (g ¢
Q Moscow
* 2 Theatre S g o5 > Armoury
| O g 5i0~1~ X4 Pum Chamber na
| ] o O (15 S 0 E S
© SC el o S o
= 5 =~ - 2 O’ DN . oV
o — & Y] Ol S ) \\J e
o = MO L2 N O )
) o aﬂ $7hek Lanaes MuZzey Shakhmat IS ) \L(e \’3\J
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MSP Business Navigator calculates a rough business plan on the basis of market indicators and business practices and in accordance with the legislation of the Russian

Information: Federation. The rough business plan gives guidelines and shows main actions required for the opening (broadening) of business.

Concept: Bl ehiop Moscow, OcToxeHka, 30 cT1

Price niche: Mass Clothing and shoe shop/ Shoe shop / Mass

Moscow, OcTtoxeHka, 30
ct1

Address:

Cost of

. . 1,644 K rub ] .
implementation: Business Plan Summary Project stages Documents Personnel

Business parameters

Legal form: IE ~ Concept Income
Taxation system: (2] STS6 ~ i
Profitability of sales 18.45%
Start of the project: 24.11.2019 Nature of the project: Shoe shop
Product range: Women's shoes, Children's shoes, 20
Demand for borrowed funds: Men's shoes, Comfortable shoes,
Textile accessories 15
Calculate a business plan Opening hours: from 10-00 till 22-00, 7 per week 5 10
£
You are limited to 10 business plan downloads Business model: High markup on products E 8 -
acday. Key success factor: Product range merchantability for 0 — - - -

target group
Save to Your Account -5
1 year 2 year 3 year 4 year 5 year

Revenues, min. rub. [l \ncome, min. rub.

A Proceed to search for purchases
" The business plan is calculated without borrowed funds. In case a

credit is use, profitability will decrease.

Location Investments
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Opening hours: from 10-00 till 22-00, 7 per week 5 10
_— =
Information: Business model: High markup on products E 5
Concept: Shoe shop Key success factor: Product range merchantability for 0 S - - - -
Price niche: Mass target group 5
T Moscow, OcToxenka, 30 1 year 2 year 3 year 4 year 5 year
' cT1 Revenues, min. rub. [ Income, min. rub.
QOSt of ' 1,644 K rub The business plan is calculated without borrowed funds. In case a
implementation: credit is use, profitability will decrease.
Business parameters
Legal form: IE ~
Taxation system: (2] STS6 ~ .
Location Investments
Start of the project: 24.11.2019 Moscow, OcToxeHka, 30 cT1
Investments volume, K rub. 1.644
Demand for borrowed funds: Service area: Community-wide - 750 meters from .
the business location Payback period, months 21
) Number of customers per year: Local residents - 17 810, Office Peturn on investments in 5 years, % 7
Calculate a business plan y 15 055
workers - Net cash income for 5 years, K rub. 7.807.5
You are limited to 10 business plan downloads Required . 75
a day equired area, sq.m.: Internal rate of return, % 121.7

including service area, sq.m: 55
Save to Your Account
Land plot area, sq.m: -

A Proceed to search for purchases
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Information:

Concept: Shoe shop

Price niche: Mass

Address: Moscow, OcToxeHka, 30
ct1

costorf 1,644 K rub

implementation:

Business parameters

Legal form: IE ~
Taxation system: (2] STS6 ~
Start of the project: 24.11.2019

Demand for borrowed funds:

Calculate a business plan

You are limited to 10 business plan downloads
a day

Save to Your Account

A Proceed to search for purchases

x +

€ Back to smbn.ru B &

Clothing and shoe shop/ Shoe shop / Mass

Business Plan Summary Project stages m Personnel

Documents

Entrepreneurs recommend paying attention to the need to obtain the following approval documents:

Foundation documents of limited liability company (LLC) or individual entrepreneur (IE) (charter, tax registaration certificate (INN) and certificate for adoption of
Primary State Regustration Number (OGRN), OKVED codes, Extract from the Unified State Register of Legal Entities or Individual Entrepreneurs, Information about
founders, Minutes of founders' meeting)

Notice for start of operations submitted to territory branch of Federal Service for Consumer Rights Protection and Human Welfare

Premises lease agreement

Contracts for removal solid domestic waste, for deratization, desinfection and desinsection of premises

Fire safety documents, arrangements order, measures instruction, features manual, evacuation plan, briefings journal

Program for production control, with obligatory notification of Federal Service for Supervision of Consumer Rights Protection and Human Welfare

Application for registration and registration certificate for cash register equipment, contract for maintenance and repairs of cash register equipment

Contract for processing of fiscal data

Set of documents for the information stand about the consumer rights protection ( Law on Consumer Rights Protection, contacts of controlling authorities and
emergency services, information about servicing of benefit-entitied citizens, book of comments and suggestions)

Register for recording the company instructions on requirements for labour protection and occupational safety and health

Regulatory documentation for shoe shop

@ Save to MS Word

@ Public Services Portal of the Russian Federation
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Information:

Concept: Shoe shop Business Plan Summary Project stages Documents

Price niche: Mass

Address: Moscow, OcToxeHka, 30

ot Personnel
Cost of ISP .
. . 1,644 Krub Position in the staff list FTE number Rate, rub/month Total, rubl/year
implementation:
Chief 0.16 118.207 226.957
Business parameters
Goods managers 1 42.294 507.528
Legal form: IE ~
Taxation system: Q STS6 ~ Sales advisors 2 42.294 1.015,056
Start of the project: 24.11.2019 Security staffs 1 37.080 444 960
Demand for borrowed funds: Cashkeepers 1 42.294 507.528
Cleaners 0.5 37.080 222.480
Calculate a business plan
Non-staff gatekeepers 0.5 37.080 222.480
a day
Total 6.16 3.146,989
Save to Your Account
A Proceed to search for purchases @ All-Russian vacancy database "Work in Russia"
Padora s Poccum

Following this link, you can go to the All-Russian database of the resume "Work in Russia" of Rostrud of Russia. After switching to the site "Work in Russia":

1. Select a region
2. In the search bar at the top, type the specialty
3. Choose additional search criteria on the left

If you cannot find the right specialist in your region, look at the CVs of employees from other regions by selecting the additional search criteria "Abil
move".
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Information:
Concept: Shoe shop Business Plan Summary Project stages Documents
Price niche: Mass
Address: Moscow, OcToxenka, 30
' ot Personnel
Cost of R .
. . 1,644 Krub Position in the staff list FTE number Rate, rub/month Total, rubl/year
implementation:
Chief 0.16 118.207 226.957
Business parameters
Goods managers 1 42.294 507.528
Legal form: IE ~
Taxation system: Q STS6 ~ Sales advisors 2 42.294 1.015,056
Start of the project: 24.11.2019 Security staffs 1 37.080 444 960
Demand for borrowed funds: Cashkeepers 1 42.294 507.528
Cleaners 0.5 37.080 222.480
Calculate a business plan
o Non-staff gatekeepers 0.5 37.080 222.480
You are limited to 10 bu PDF
ac
B XLs Total 6.16 3.146,989
A Proceed to search for purchases @ All-Russian vacancy database "Work in Russia"
Eacomn Foccim

Following this link, you can go to the All-Russian database of the resume "Work in Russia" of Rostrud of Russia. After switching to the site "Work in Russia":

1. Select a region
2. In the search bar at the top, type the specialty
3. Choose additional search criteria on the left

If you cannot find the right specialist in your region, look at the CVs of employees from other regions by selecting the additional search criteria "Abil
move".



Russian Small and Medium Business Corporation

1910240000

Business setting up indicative plan

Address: Moscow, OcTtoxeHka, 30 ct1

Concept Shoe shop Organizational and legal form

Market niche Mass Taxation system
Space 75 m2 Credit amount

Franchise Interest rate

SME Business Navigator calculates an approximate business plan within the legal field, which provides guidelines and basic directions for
opening (expanding) a business.The business plan is designed without borrowing. In the case of a loan, the profitability of the business will
decrease.

Moscow, november 2019




Content

1
2
3
4
5
6
7
8

. Resume

. Market analysis

. Marketing strategy

. Marketing plan

. Sales plan

. Investment program
. Potential suppliers

. Staff

9.

Operational expenses

10. Financial plan

11. Risks estimation

12. Documents list for credit application

Russian Small and Medium Business Corporation




2. Market analysis

Please remark

Business organization background

Advanced business-processes or franchise use
Qualified labor attract

Your business administrative support

Well-known brand or franchise use

Leveraged investments application

Business dependence on primary goods suppliers

Premises on loan

Please remark

Low level of competition

New consumers attract potential (new construction)
Municipal support program availability

New suppliers entry potential

New competitors entry potential

Consumers purchasing power reduction
Increasing legislative pressure

Increase in primary goods cost

Russian Small and Medium Business Corporation

Your strengths

[] Yes
[ ] Yes
[ ] Yes
[ ] Yes
[] Yes
[] No
[] No
[ ] No

Marketability

[] Yes

[] Yes

[] Yes

[] Yes

[ ] Not expected
[ ] Not expected
[ ] Not expected
[ ] Not expected

Your
weaknesses

] No
[] No
[] No
[ ] No
[] No
[] Yes
[] Yes
[] Yes

Market threats
[] No
[] No
[] No
[] No
[ ] Expected
[ ] Expected
[] Expected
[ ] Expected




3. Marketing strategy

Target markets

Geographical Moscow, OctoxeHka, 30 cT1
Segment Shoe shop

Market niche Mass

Product strategy

SKU number - up to 100 items
Only so many merchandise lines
3-5 choices

Women's shoes; Children's shoes

Men's shoes; Comfortable shoes; Textile Accessories

Target segments

Social profile Men, women, 25-55 years

Time and purpose to

attend Evening, 18-21:00, -

Average purchasing cost 6 300 rub. \ annually

Core benefit -

Russian Small and Medium Business Corporation

Positioning

Points of parity
¢ Availability of a new collection
e Seasonal update

e Seasonal discounts

Points of difference

REMARK all significant characteristics

[] Brand positioning by the name of the outlet
[] Specialization in the age group

[] Specialization in people with extra weight
[] Specialization in one brand

[ ] Specialization in the assortment group (business style, everyday)




9. OPEX (yearly, once fully operational)

Operational expenses Management expenses

Expenditure item Expenditure item

Materials Overhead staff compensation package
Direct labor cost . Management payroll taxes
Operational staff payroll taxes . Data services

Other expendable materials . Other management expenses

Other operational expenses . TOTAL management expenses

TOTAL operational expenses

Commercial expenses TOTAL

Expenditure item Operational expenses in total 7 013.2 K rub.
Sales staff compensation package Management expenses in total 956.5 K rub.
Sales staff payroll taxes Commercial expenses in total 3 799.5 K rub.
Marketing, advertising . Bank interest, % 0.0 K rub.
Other commercial expenses . Due 183.9 K rub.

TOTAL commercial expenses TOTAL operational expenses 11 953.1 K rub./year

Russian Small and Medium Business Corporation




11. Risk evaluation

Estimate of probability

Risks

. New competitors entry

. Consumers paying capacity decrease

. Equipment cost increase

. Premises renovations fee increase

. Authorizations and approvals cost increase
. Raw materials cost increase

. Salary budget increase

. Administrative workload increase

OoOUoodgo:n

Probability
Medium

High

OoOdoodon

Comments

Estimate of sensitivity

Risk sensitive

Baseline scenario

1. Turnover decrease by 20%
2. CAPEX increase by 20%
3. OPEX increase by 20%

Russian Small and Medium Business Corporation

NPV, K rub.
7 808
1538
7 488
3483

DPP, months
21
40
22
32




12. Document list for credit investigation

Essentials Documents of entitlement

Business plan o Certificate of ownership of immovable property

Credit application e Business premises lease agreement

RSMB Corporation guarantee e The State Fire Control Service conclusion, Protocol of sanitary and healthcare
. . . inspection

Business starters profile summary, incl. passport data

Credit support

Constating documents Reportable

Copy of tax registration certificate (INN) e Tax system: general, simplified, patent, single tax on imputed earnings;

Software: 1C / Abacus / not used
Copy of OGRN (Primary State Registration Number) certificate

Balance sheet reports
Extract from the Unified State Register of Legal Entities / SME a

. . . Copy of a certificate of payment of Single tax on imputed earnings / taxes
Copies of licenses, patents, permits according Simplified tax system

Copies of foundation documents Income and expenditure ledger

Russian Small and Medium Business Corporation




To be launched in 2020 - 40 target industrial businesses
(55 typical production formats, 84 products produced)

“ Chemical industry “ Timber industry

1 Elastic polymer package 1 Household furniture

2 Thermoformed package 2 Kitchen furniture

3 Plastic package 3 Office furniture

4 Plastic crockery 4 Wallpapers

5 Construction plastic products 5 Tissue paper

6 Polyethylene pipe and fittings 6 Paperboard containers, corrugated paper
7 Polypropylene pipe and fittings 7 Timbers

8 Polyvinylchloride pipe and fittings

10  Colorants: dyes and pigments Plastic windows, doors and door frames
11 Cleaning and washing agents Steelwork

12 Paints and lacquers

“ Metallurgy

Cold formed profiles
Mechanical metal-working N
Metal colouring

Table fittings, kitchen utensils and household goods
Goods of wire

Strongboxes and fireproof furniture

Small-scale concrete products
Ceramic tiles
Glass plate processing

1
2
3
4
5

10

Electronic and electrical engineering

Electronic components
Electrical appliance
Lightning equipment
Electric cables

“ Engineering (tool-making) industry
1 Metering, control and correction devices “ Recycling

2 Metal-cutting tools 1 Plastic wastes recycling

“ Medical industry 2 Rubber wastes recycling

1 Orthopedic shoes and orthotics 3 Wastepaper recycling

o Uk WN -

H W N -



